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THE 2009 – 2010 ANNUAL REPORT

Introduction 

It is with pleasure that at the end of season 2009-2010 the club can proudly state that is was a 
season of great success.  The theme of last year’s Annual Report was “Shared Ownership”, 

which in essence was a call for the membership to share in the club’s future direction.  This was 
achieved in numerous ways in the last twelve months. 

As the club looks forward to its thirtieth year a new sense of enthusiasm and commitment is 
evident and delivers the theme of this year’s report: “towards the future with confidence”.

Competition 

The varying levels of competition offered by the club in 2009-2010 provided every member with 
an opportunity to compete at their level.  In terms of the Brisbane Premiership the club finished 
sixth in the 3

rd
 Division. 

This season saw the consolidation and integration of the club’s swimming records into Team 
Manager, the software used by all clubs in Australia, and subsequent publishing for the first 
time in a number of years. 

Club Night 

Attendance at Club nights continued to increase in 2009-2010, absolutely halting the negative 
trend obvious up until 2007-2008.  What Club Nights look like in the future is a focus of the 
Strategic Plan. 

With the large increase in numbers amendments were required to the competition calendar to 
accommodate and manage time ensuring a timely finish on each Tuesday night. 

The increase in frequency of 100m events in all strokes throughout the season was 
implemented at the request of the membership. 

The Management Committee is discussing strategies for increased parent participation in 
running club nights to balance expectation across the entire membership and share knowledge 
of key jobs and positions. 

It is envisaged that the nomination process for club nights will be streamlined in 2010-2011 and 
methods of achieving this are subject to ongoing discussion. 
. 
Inter-Club Meets 

An attempt to reinstate the Northside Challenge back into the competition calendar was 
unsuccessful due to lack of participating clubs.  However, this season, the club competed in 
Brisbane Swimming’s Division 3 Premiership Competition inter-club meet held at the Southern 
Cross Pool, Scarborough.  This initiative of the BSA should be applauded and if expanded will 
not only meet the original goals of the Northside Challenge concept but also give it an 
administrative framework through Brisbane Swimming.   

The club also selected two relay teams to compete at the Junior Metropolitan Championships. 
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Championship Meets 

The Club Sprint Championships and Age Championships held this season were the most 
successful for some time with increased participation and volunteer involvement.  These events 
provide a focus for performance by club members each season and are amongst the oldest 
continuing events run by the club. 

A proud achievement this season was the striking of an individualised club medal for the first 
time in the club’s history.  This medal will be awarded to place getters at Club Championship 
Events and any external meet the club may conduct in the future. 

Representative Achievers 

The following swimmers earned representative honours in 2009-2010: 

• Ashleigh Brown -Metropolitan North Representative at QSPSSA and Queensland Primary 
Schools Team Representative 

• Brittany Brown- Sunshine Coast Representative at QSSSSA 
• William Butterworth - Metropolitan North Representative at QSSSSA 
• Patrick Cashman -Metropolitan North Representative at QSSSSA 
• Thomas Cashman -Metropolitan North Representative at QSPSSA 
• Jordan Conroy - Metropolitan North Representative at QSPSSA 
• Emily Jennings-Commons - Brisbane Torpedoes Representative and Metropolitan North 

Representative at QSPSSA 

Pool & Club Records 

The following Pool and Club records were broken during the season: 

Swimmer Record Time 

Emily Jennings-Commons Girls 11 years 100m Breaststroke (P&C) 1.28.03
Emily Jennings-Commons Girls 11 years 50m Backstroke (P&C) 36.36
Emily Jennings-Commons Girls 10 years 25m Backstroke (P&C) 17.91
Ashleigh Brown Girls 12 years 50m Backstroke (C) 35.08
Ashleigh Brown Girls 11 years 25m Freestyle (P&C) 14.32
Ashleigh Brown Girls 11 years 25m Breaststroke (P&C) 19.19
Ashleigh Brown Girls 11 years 25m Backstroke (P&C) 16.30
Ashleigh Brown Girls 11 years 25m Butterfly (P&C) 15.76
Ashleigh Brown Girls 12 years 200m Individual Medley (P&C) 2.45.38
Brittany Brown Girls 14 years 100m Freestyle (P&C) 1.06.37

P = Pool 
C = Club 
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Coaching Program 

The club’s coaching program continued to achieve success in many areas throughout the 2009-
10 season. 
.  
From a competitive aspect the past season has seen a twenty-six percent (26%) increase in 
swimmers who qualified for the JX Australian Swimming Program which recognises 
performance against national standards. 

The season was enjoyable from a coaching point of view but certain areas were both 
challenging and demanding.   With a further increase in class numbers and astute management 
our profitability has increased again for a second season.  This is a wonderful achievement for 
any business. 

The threat to this is whether we continue to pursue these numbers, or restrict the class sizes in 
order to better achieve “Quality Tuition”.  This will be a direction the new management 
committee will need to determine and should be well informed by the finalization of the strategic 
plan. 

Historically the club has in the past offered a rounded program for both the competitive 
swimmer as well as the participant who wishes to keep fit or expand their knowledge in 
swimming.  

A goal next season is to refocus somewhat on providing better opportunities to those swimmers 
who commit themselves to squad sessions and competing at external club competitions.    

Another focus for season 2010-2011 will be to better support the learning environment in the 
squads and classes. Policies and procedures will be adopted to better allow this to occur 
addressing any negative behavioral issues that may arise from time to time. 

Staffing 

In last years annual report it was stated that” the management committee has resolved to work 
with interested senior swimmers in an attempt to build a supply of coaches and teachers for the 
future.” 

In this aspect the club has been very successful and accordingly welcomed three past 
swimmers into the fold.  This suits the club as they understand and share the vision of the 
coaching program and our work environment is flexible whilst they pursue further education and 
training. 

Staffing for 2009-2010 was as follows: 

Head Coach:
Gavan Starr-Thomas 

Assistant Coach:
Sam Kouskos 

Learn to Swim:
Aynslee Ryan 
Robert Topping 
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Membership 

The club’s membership again increased in 2009 – 2010 which was a welcome result.   The 
enthusiasm for the club and its coaching program was best showcased by attendance at this 
years “Surfing Camp” which brought together by a record number of families over the Labour 
Day long weekend. 

Presentation of Awards 

The Annual Presentation of Awards was again held at the Geebung-Zillmere RSL Club with 
members enjoying a great night.  This year witnessed an increase in attendance and given that 
next season is the club’s thirtieth anniversary a larger venue for 2010-2011 will need to be 
considered. 

The following members received awards in 2009-2010:  

Improvement Points Trophies 

10 Years and Under 11 Years and Over 

1 Merlin Crockford (344) 1 Caytlin Cameron (347) 
2 Matthew Palmer (341) 2 Alex Walmsley (340) 
3 Jordan Conroy (327) 3 Kayla Gilbert (324) 
4 Caitlyn McKavanagh (310) 4 Ashleigh Brown (315) 
5 Tiarna Storey (296) 5 William Butterworth (308) 
6 Declan Cashman (284) 6 Madison Walmsley (296) 
7 Kaelyn Storey (281) 7 Patrick Cashman (281) 
8 Kanani Aiga (276) 8 Joshua Shepherd (276) 
9 Madeleine Buechler (269) 9 Alice Kouskos (272) 

10 Zachary Hume (265) 10 Kenny Dallas (267) 

Club Age Champions

Age Male Female 

6 years & Under Mitchell Stephens Molly Conroy 
7 years Adam Palmer Danika Harvey 
8 years Declan Cashman Chloe Stephens 
9 years Jake Stevens Kaila Shepherd 
10 years Merlin Crockford Caitlyn McKavanagh 
11 years Corey Sergeant Emily Jennings-Commons 
12 years Kenny Dallas Ashleigh Brown 
13 years Patrick Cashman Rachelle Watts 
14 years Christopher Ho Brittany Brown 
15 years and over William Butterworth Kayla Gilbert

Towel Awards for Improvement Points 

Stroke 10 years and under 11 years and over 

Butterfly Merlin Crockford Caitlyn Cameron 
Backstroke Matthew Palmer Kayla Gilbert 
Breaststroke Kaelyn Story Alex Walmsley 
Freestyle Caitlyn McKavanagh Ashleigh Brown 
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Australian Junior Excellence Program Qualifiers 

The Australian Junior Excellence Program (JX) recognises, rewards and encourages junior 
swimmers who, through their development of aquatic skills and fitness, achieve a high standard 
of swimming excellence.   

Under the Program, swimmers aged from 9 to 13 years who accomplish times set by Swimming 
Australia qualify at Green, Bronze, Silver or Gold standard, depending on their performance/s 
during the season. 

This years qualifiers were as follows:

Name Standard Age 

Ashleigh Brown Gold 12 
Brittany Brown Silver 13 
Patrick Cashman Silver 13 
Thomas Cashman Gold 11 
Jordan Conroy Gold 10 
Jessica Corliss Silver 11 
Merlin Crockford Silver 10 
Kenny Dallas Silver 12 
Madelaine Gilbert Bronze 9 
Chloe Jennings-Commons Gold 13 
Emily Jennings-Commons Gold 11 
Caitlyn McKavanagh Silver 10 
Mitchell McKavanagh Green 12 
Ashleigh Murray Silver 11 
Matthew Palmer Silver 10 
Samantha Reeves Green 13 
Corey Sergeant Silver 11 
Emily Stevens Bronze 11 
Alexander Walmsley Silver 11 
Rachelle Watts Green 12 

Major Awards

The Miller Trophy (Male closest to record) William Butterworth 
The Gary Conomos Trophy (Female closest to record) Ashleigh Brown 
The Chayter Family Shield (10 & Under Improvement Points Champion) Merlin Crockford 
The Uni-Darts & Trophies Shield (11 & Over Improvement Points Champion) Caytlin Cameron 
The Mardi Stephens Trophy (Champion Age Champion) Ashleigh Brown 
The Lorelle Wright Encouragement Award Caitlyn McKavanagh 
The Besson Family Trophy (Coaches Award) Emily Stevens 
The Swimmer of the Year Award  Ashleigh Brown 
Club Service Awards Julie Reeves 

Mark Fisher 
Carol Fisher 
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Facilities 

The pool area received a facelift this season with the shade covers over the Learn to Swim pool 
being replaced after being damaged in storms last season. A significant investment was made 
by the club in replacing the solar heating system for the twenty-five metre pool. 

After a series of break-ins the club installed several surveillance cameras and sensor lights. 
This has worked very well with a massive reduction in crime around the pool area. 

New data cabling to the Recorder’s Hut was installed enabling club night to be run from this 
venue.  This now allows our recorders to be a part of the action on a Club Night and at 
Championship Events. 

Management 

Management Committee 

The Management Committee is tasked with providing direction for the club throughout the 
season.  To this end it met on 11 occasions for regular meetings and met once for a special 
meeting. 

Attendance was as follows: 

Management Member   # of Meetings Attended

Mr Andrew McDonald    11 
Mrs Donna Brown     12 
Ms Raelene Van de Graaff    12 
Mr Gavan Starr-Thomas    12 
Mr Noel Brown     12 
Mrs Marsh Casey     12 
Mr Daryl Mullins     8

The following portfolios were allocated to Management members: 

Program:  Mr Gavan Starr-Thomas 
Competition:  Ms Marsha Casey 
Promotions:  Mr Noel Brown 
Social:  Mr Daryl Mullins 

It is indeed a mark of a re-enthused membership when all positions were filled at the Annual 
General Meeting.  

With the adoption of the amendments to the constitution as required by Swimming Queensland 
the position of Vice-President has been added to the Management Committee and will be 
elected at this Annual General Meeting.  

Strategic Plan 

A clear signpost that any organisation has achieved “Shared Ownership” is the collaborative 
effort undertaken to develop future directions by means of a Strategic Plan. 
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The Management Committee established a “Strategic Reference Committee” to guide the club 
through a process in developing a Strategic Direction for the next three seasons. 
This committee consists of Mr A. McDonald, Mrs Karen McKavanagh , and Messrs Allan Hume, 
Stuart Harvey and Stuart Fingleton.  

To date the club, at a General Meeting, has provided feedback on future goals in five areas of 
development identified by the Strategic Reference Committee: 

Membership 

Coaching Program 

Club Nights 

Competition 

Facilities 

Further consultation by means of general survey and focus groups will be held with the goal 
being a draft Strategic Plan ready for presentation to a General Meeting before the 
commencement of the summer season. 

This plan will drive the direction of the club for the next three seasons providing the 
Management Committee with a clear focus and goals.  This is “Shared Ownership” at its best. 

Administrative Staff 

Ms Trudy Jennings continued as Finance Officer working weekday afternoons in the canteen to 
assist the Treasurer with fee collection and the coaches with information for parents.   

Swimmer Kale Kunde continued providing “Pool Services” throughout the year. 

Associations 

Swimming Queensland and Brisbane Swimming play a vital role in the administration of 
swimming in our state and the club acknowledges their continued leadership. 

Appreciation 

Our Club relies heavily on the support of its membership and wider community to be able to 
continue to provide its services.   

To this end grateful appreciation is extended to all sponsors of the club in 2009-2010, in 
particular:  LJ Hooker Chermside, BAND Timber Supplies, Bikeworx, Dallas Trawlers, BRT, 
Styleline Roofing and Repairs, Ultra Tune,  Northside Musculoskeletal Clinic, Jack Purcell 
Meats, McDonalds Bracken Ridge, Telegraph Bakery and Ms Mardi Goodwin. 

To our sponsors who have supported us with donations in cash and gifts for raffles, thank you. 

A special acknowledgement is given to Karen McKavanagh and her mother Lorraine Webb for 
their assistance in the Canteen and June Wool, mother of Donna Brown, for her assistance 
with catering for the after championships function.

For assistance with our facilities thank you is extended to Maurie Wool, father of Donna Brown, 
for construction of support equipment for the Coaching programs and to Adam Williams for 
welding work on the pool cover roller. 

Sustainability
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Conclusion 

Bracken Ridge Swimming Club Inc. celebrates its thirtieth anniversary next season and can be 
proud of its achievements and service to the community.  The club is indeed in a strong 
position; financially and as a membership and can now look to the future with assurance again. 

The challenges ahead will primarily be determined by the shared vision annunciated through 
the Strategic Plan but undoubtedly the club will look to further strengthen its membership base 
and continue to provide a quality coaching program as the club moves “towards the future with 

confidence”.

This report is commended for your consideration. 

For and on behalf of the Management Committee. 

  
   

A.J. McDonald      D.L. Brown 
President       Secretary
18

th
 May 2010 
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Bracken Ridge Swimming Club Inc. 

2009 - 2010 Financial Report 

I thank you again for the opportunity to be your treasurer again this year.  I am happy to say 
that I have enjoyed every minute of it. 

Our success this year is purely from the efforts from our committee members, volunteers, and 
everyone who has paid their fees on time.  Unfortunately, we still have to chase some people 
for payment but they are the minority. 

As at the 31 March 2010 our account showed a record balance of $90,382.92.  However, 
$20,000.00 of this money is already allocated for the Solar Hot Water System, which still needs 
to be finished.   

This success is due to a number of factors: 

At this time we also only had outstanding accounts of $2,730.36 which is a dramatic decrease 
from last year’s amount of $12,799.40. Also, our coaching program income increased 
significantly by $12,000.00.  The canteen ladies have made a huge effort in managing our 
canteen and have made a profit just over $5,000.00.  

To our sponsors who have supported us with donating $5000.00, thank you. And last but not 
least to our families who have supported us with our raffles and working at the Bunnings BBQ 
which has raised $7,238.23.   

In the budget for the 2010/2011 season the club is looking at purchasing equipment and 
services that will assist our coaching program. This includes, but is not limited to, items such as 
an underwater video camera, portable LCD/Plasma television and the provision of nutrition 
seminars.  The Strategic Plan will also inform what other major capital projects the club may 
invest in. 

I look forward to seeing the benefits of our success.  That is, assist our children’s future, not 
only in swimming, but as being part of a community where everyone’s input is needed to ensure 
the growth continues.  These are valuable life skills. 

Proposed Membership Fees 2010 - 2011  

The Management Committee’s recommendation is for membership fees to remain unchanged 
next season.    

$110 for first and second registered competitors in each family
$60 for each subsequently registered competitors.
$10 for each non-competitor 
Parents/Guardians of registered competitors are free. 

This report is commended for your consideration. 

R.J. Van de Graaff 
Treasurer 
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BRACKEN RIDGE SWIMMING CLUB INC 

STATEMENT BY COMMITTEE 

To Auditor 
B.E. Axelsen CPA ACIS ACIM 
P.O. Box 400 CABOOLTURE 

Dear Sir 

In relation to your audit of our Financial Statements for the Bracken Ridge Swimming Club Inc for year ended 31
st

March 2010.  We, after making appropriate enquiries, submit the following representations, which to the best of our 
knowledge and belief, are true. 

General
1. We the undersigned acknowledge our responsibilities to disclose all information as required by our 

Constitution and for the fair presentation of the Financial Statements. 
2. All financial data has been made available for your inspection and all transactions have been properly 

recorded. 
3. An accurate and complete list of members is provided. 
4. No Club Member has been involved in any irregularities that could materially affect the Financial 

Statements. 
5. There are no violations or Non Compliance Matters outstanding which could affect the Financial 

Statements. 
Assets

1. All Assets are free of encumbrance unless otherwise shown. 
2. Adequate provision has been made for any losses that may be sustained in relation to outstanding 

accounts. 
3. All Assets listed exist and in the Management Committee’s opinion have been shown at a fair and 

accurate value. 
Liabilities

1. All Liabilities existing or which might arise out of current contracts or activities of the Club have been 
shown in the financial statements. 

2. There are no contractual commitments for capital expenditure or Contingent liabilities at the balance 
date which have not been disclosed in the financial report or in the notes attached thereto. 

Other Matters
1. Nothing has occurred after the closure of the financial year that would affect the financial statements. 
2. No legal matters are outstanding 
3. Our insurance cover is reviewed annually and, in our opinion, is adequate and appropriate. 
4. Full details of all transactions affecting our financial affairs have been disclosed. 
5. All minutes of meetings are a true record. 
6. All records as required by the ATO and other statutory bodies have been maintained. 
7. Nothing has come to our attention which would indicate that our financial report is inaccurate, 

incomplete or otherwise misleading. 

………..……………………………………………….. 
A.J. McDonald 
President 

………………………………………………………….. 
R.J. Van de Graaff 
Treasurer 
5

th
 April 2010 










